What If The Help You're Expecting Isn't
Coming

There is a very big difference between playing not to lose and playing to win.
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What sounded like big promises were made regarding stimulus packages for small
businesses, yet things have changed day by day and even hour by hour.
As of April 10, governments across the globe had announced stimulus plans
amounting to $10.6 trillion.
Most spending is directed to three areas—supporting citizens’ basic needs,
preserving jobs, and helping businesses to survive another day.
Florida disaster loan was out of funding on Friday the 10th. 1K got loans out of 38K
that applied. 10K promised each business Monday that shifted to 1K/employee.
Newspapers reporting the SBA EIDL & Care's ACT stimulus money is running out.
If this pandemic lasts for 12-18 months before a vaccine or treatment is available,
what safeguards do you need to have in place? Physical barriers? Social distancing?
Health screening? What about your sales process? How about your cashflow? What if
the schools don’t open? What if you’re unwilling to send your kids back to school
until you KNOW they’re going to be safe? How will this impact your business, the
availability of your employees?
For those focused on near term survival the most effective early action is to cut
operating costs. By now I imagine you’ve at least considered the cost containment
you needed to do, do you need to take another pass at this? What about collections?
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2ndary focus on brining in money
This advice is still sound yet insufficient, it will not be enough to tweak your business model, you need
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New working and shopping practices will probably become a permanent fixture of
our new normal.
How will new working and shopping practices impact your business?
The Pandemic has exposed the world’s risky dependence on global supply chains.
Think about how interconnected we really are… Stan’s business
Probable increase in preference for local over global products and services
For other organizations they are peering through the uncertainty to think about how
to position themselves once this crisis has passed and we emerge in a “new” normal.
For sure there is an imminent restructuring of the global economic order. I call it a
reckoning!
It’s impossible to know what will happen. But it is possible to consider the lessons of
the past, both distant and recent and to think constructively about the future.
We must consider multiple scenarios of how to operate in new ways and to develop
the resiliency – the ability to absorb a shock and come out better than the
competition.
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You’ve Got This –You are a big person, whole, complete and perfect, with everything
you need to get through this it’s already inside you.
You need think time and build your resolve & you need discussion time with either
your team and/or colleagues.
The tendency is to contract – stay ambitious
Research shows that most people are resilient and will recover quickly from a
tragedy. It’s when there is prolonged distress and worry about the future that
increases long term problems. Don’t worry - Prepare for the future. BE mindfully
aware of what’s going on around you. I recently heard that fear is contagious and so
is leadership and hope, be a beacon of hope
Gratitude, on the other hand, creates the opportunity for the best thinking, actions,
and results to emerge. Focus on everything you’re grateful for, communicate this, and
open yourself each day to the best possible consequences.
Things you had and may have taken for granted sometimes disappear. Some people
never get over this. They keep trying to replay their old games. A better strategy is to
start an entirely new game— using new ideas, new energies, new tools, and new
resources. As the world changes, opportunities suddenly become available to achieve
far more than you ever did in the past.
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Things may not be as easy as they once were. New difficulties can either defeat you or reveal new stre
muscles always get stronger from working against resistance. You know this from exercising. The same
“muscles” in your mind, your spirit, and your character. Treat this whole period of challenge as a time w
your greatest progress as a human being
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Let your team know their well being is top of mind for you, build morale and let them
know what your expectations are regarding the business’s needs
Many businesses have learned how to operate remotely—at a high level and at far
greater speed. These practices could well stick, making for better management and
more flexible workforces—something that could be particularly useful for many
women, the disabled, and those who prefer untraditional career trajectories and
increasing the labor force.
If you haven’t done it already create your list of 25 people that are key to you
surviving and thriving in the 3 months and make time in your schedule to call them.
The crisis has revealed weaknesses in succession plans as leaders get sick and they
quickly need to find talent across all aspects of operations. Companies are learning
the hard way that succession planning has to go much deeper than the leadership
team, and much broader, with key team members, we need a virtual bench ready to
respond to possible short-term disruptions as well.
Grant a wide berth of tolerance with others, regardless of how optimistic people are
the underlying uncertainty of life is front and center. Anger is generally a cover up for
fear and a stage of grieving. Denial, anger, depression, bargaining and ultimately
acceptance. Collectively we’re all grieving in one stage or another of our former way
of life.
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You need to make sure you have the right people doing the right things at the right time for the right re
lesson with all relationships is to prune off the difficult relationships you’ve been dealing with and focu
relationships that can thrive.
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COVID 19 has been the accelerator toward where we were headed anyway. Kaihan
Krippendorff
Story of Mann Glutch
Kaihan
Joyce
Foundation/Roof Looking out over the horizon
Core Co\mpetencies & Strengths
What do you suck at?
What are the trends
Frugal Innovation, In short, the coronavirus is forcing both the pace and scale of
workplace innovation. Indeed, as businesses are forced to do more with less, many
are finding better, simpler, less expensive, and faster ways to operate.
Having experienced a new way of living, consumers are recalibrating their spending,
increasing the likelihood that spending may permanently shift between categories
and that online services could get adopted far faster.
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On the edge of strategy and implementation is Alex Osterwalder created the business
model canvas, he tells the story of creating a virtual master class test and measure
bullets then cannon balls
So you’ve identified an opportunity to pivot or rebuild. You’ve reached out to your
customer base and other important business relationships. You’ve decided on a
strategy to focus on. What’s next?
The answer is execution. Do you have relentless repeatability? One piece of advice I
always stress upon when it comes to execution is, “The main thing is to keep the
main thing, the main thing.”
What this all boils down to is the “Theory of Constraints”. The Theory of Constraints
is a methodology for identifying the biggest constraint preventing you from achieving
a goal, then systematically improving that constraint until it is no longer a bottleneck
for you.
Intrpreneurship – this inclusion of the people in your organization driving
entrepreneurship and innovation from within solve the problem of lots of ideas that
haven’t been implemented or transformed into business for your company.
I’m sure you’re all familiar with SMART goals in the current situation I’ve learned it’s
better to go FAST – frequently discussed, ambitious, specific and transparent. Move
quickly from faster decision making to faster execution
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Pre-pay for services?
The Power of 1 The seven levers – 1% or 1 Day Changes on these 7 Items PriceVolume -A/R – Overhead - Inventory or WIP - A/P - COGS then do a workshop in
brainstorming how to impact these
Loans still have to be paid back
What’s you plan for brining in income? Ultimately your customers are going to save
your business.
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With many businesses likely to be operating to some extent with public money, the
scrutiny will be intense. There will be real effects on the relations between
government and business, and between business and society. That could show itself
in the form of more regulation, particularly with regards to domestic sourcing and
workforce safety. And as the coronavirus reveals or heightens awareness of social
fractures, business will be expected to be part of finding long-term solutions. And are
best equipped to respond to that call.
And they already are back in August of 2019, more than 181 US CEOs signed a
statement committing themselves to other priorities—investing in employees,
supporting communities, and dealing ethically with suppliers—in addition to
shareholder value. The idea of the “triple bottom line”—profit, people, and planet—
has become mainstream, as have socially responsible investment funds.
UN SDG’s More Important than ever!
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#1 Mistake thinking they need to find someone with similar interests or goals
The purpose of accountability isn’t shared interest, but share accountability, it doesn’t
matter what they’re trying to accomplish.
The only thing that matters is that you find someone who will hold you accountable,
that has the same level of ambition and desired accountability that you have.
Daily accountability –Weekly doesn’t work people lose focus It’s not about friendship,
kinship or fun. It’s about getting results.
At our last ActionCOACH conference James Clear author of Atomic Habits spoke
about the art of showing up and making showing up the priority and habit – you can’t
optimize what you don’t have, it needs to be frictionless and easy. 2 minutes daily,
daily is essential. Every morning txt 3 things every night how did you do and what are
you going to do tomorrow, having decided what you need to do tomorrow the night
before reduces decision fatigue. That’s it. This practice drives awareness and forces
you to focus and what you focus on expands. Your greatest asset is your conscious
awareness, when you become aware your momentum sky rockets.
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Bizhelp.Miami created with frontline business partners with community resources
Alan Miltz offering 3 months of free my cashflow story and the power of 1
ActionCOAH’s founder Brad Sugars 10 day 5 hour survival training
Information from stackline on declining business categories
The Beacon Council – Research department and business help resource page
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Our business is helping business owners increase their confidence, their abilities, and
carve out a clear sense of direction both personally and professionally that’s what we
do.
We’re committed to helping our small business community see their way to the other
side of this pandemic/economic crisis Pro-Bono Strategy Sessions, Free 30 days in our
membership site with a plethora of resources and weekly brainstorming calls. If you
haven’t profiled your team, we’re offering steeply discounted profiling packages and
1:1 Strategic and Tactical Planning Sessions with you and your team
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RE-Solve addressing the immediate challenges to your workforce, customers,
technology and business partners
Resilience – address near term cash challenges and the broader resiliency issues
Return – create a detailed plan to return the business to scale quickly as the situation
evolves and effects become clearer
Re-Imagine – what will be the new normal and what does the uneven shift look like?
What are the implications for how to re-invent
Re-Form – get clear about how the competitive environment in your industry may
shift
In the urgency of the moment, it’s easy to lose sight of the actions that may be
needed tomorrow—and the day after that. Consider the five R’s that every business
owner should use to ensure an organization’s rapid response, adaptation to change,
and reemergence on the other side in a position of strength.
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